
#1. Principle of Leadership - You have to figure it out for yourself.  

If you wait for someone else to provide orders, direction or solution you are following.

“HELP” – Any action that assists in the attainment of 
the Goal/Destination.

1.   A leader provides help to the group members to attain the 
goal/destination.  

2.   A leader asks for help from the appropriate peer or expert when 
they become thwarted in the attainment of the goal/destination. 

A leader should always work to establish and maintain 
a good attitude and high morale in the group. 

When it all goes wrong…
When you are discouraged,
When you are overwhelmed,  
When you are faced with adversity, 
When your back is against the wall and all seems lost,

YOU must DECIDE 
         Whether you will survive  
         or whether you will succumb.
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Arriving “There”
Consists of 3 Primary Actions:

1. Communication.
a. The amount of communication necessary to lead any group      

is normally grossly under estimated. 
b. Listening is senior to, and more important than, speaking. 
c. Communication is not what you said, it was what the listener 

thinks you said. 
d. Your actions and example speak louder than your words. 

2. Organization
Organization comes from the word “Organ” which means   
“Like Tissues”.  Therefore, Organization consists of sorting 
“Like Actions” and “Like Items” and then sequencing them to 
attain the goal or arrive at the destination. 

3. Ethics
A leader must make decisions to attain the goal/destination.  
Ethics consists of the ability to make a decision that results 
toward the attainment of the goal or destination.  Therefore, 
an ethical decision results in the attainment of the goal or 
destination.  An unethical decision hinders the attainment of 
the  goal or destination.. 

Leadership consists of 2 primary actions:

1. Know Where You Are Going. 

2. Arriving “There”.

Lance Miller 2005 World Champion of Public Speaking
www.LanceMillerSpeaks.com   Lance@LanceMillerSpeaks.com
(®2008-2011 Lance Miller)

Have a clearly defined goal or destination. 
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